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	Individual Goals – Prior Year
	Current Year Results/Accomplishments

	Please fill this section in from last year’s goals.  Contact Human Resources at hr@sigmaspace.com if you need a copy of your prior year goals.  If you were not a Sigma Space Employee in prior review period, please leave this section blank.
	Please provide quantitative and specific examples of how you achieved the goals you set in the prior year.  If you have not completed a performance review with Sigma Space yet, please provide accomplishments you achieved during this review period. 

	Customer
· List your prior review period goals

s

Growth
· List your prior review period goals

Productivity
· List your prior review period goals

People
· List your prior review period goals


	Customer
· Provide your current review period accomplishments here

Growth
· Provide your current review period accomplishments here

Productivity
· Provide your current review period accomplishments here

People
· Provide your current review period accomplishments here
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	Employee
	
	Date
	
	Evaluator
	
	Date
	Employee
	
	Date
	
	Evaluator
	
	Date


	From/To
	Jan 2009 – Dec 2009

	Division/Program
	

	Employee Name
	
	Title
	

	

	Evaluator's Summary Assessment including achievement highlights, performance trend, and any key areas requiring additional attention.

	       

	Key Strengths
	Key Development Needs

	 
	

	Development Plans/Training
	Potential Next Assignment(s)

	
	 

	Employee Comments 

	

	Overall Performance Rating
	
	Approval/Sign Off
	Telecommuting Review

	Rating: 
	
	Evaluator/Date
	
	Pass

	
	
	Employee/Date
	
	Fail


	From/To
	
	Division/Program
	

	Employee Name
	
	Title
	

	
	
	
	
	


	Individual Goals

	Employee lists goals for the upcoming review period within the following categories as appropriate: Customer, Growth, Productivity, People.  Be as quantitative as possible.

	Customer
· Provide your Goals here

Growth
· Provide your Goals here

Productivity
· Provide your Goals here

People
· Provide your Goals here
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